UBND THANH PHONAM PINH  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN THONG NHAT Poc lap — Tw do — Hanh phic
S6: 42 /[KH-MNTN Nam Pinh, ngay 20 thang 9 nam 2023

KE HOACH
Cai tién chat hrong nha truwong nim hoc 2023 - 2024

Cin ctir Thong tu s6 19/2018/TT-BGDPT, ngay 22 thang 8 nim 2018 cia Bo
truédng Bo Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chit luong giao duc
va cong nhan dat chuan quéc gia dbi véi trudng mam non;

Can ctr két qua ty danh gia cia truong mam non Thong Nhat ndm hoc 2022-
2023;

Truong Mam non Thong Nhat xay dung ké hoach cai tién chat lugng nha trudng
nam hoc 2023 - 2024 nhu sau:

I. MUC PiCH, YEU CAU

Xay dung ké hoach khic phuc diém yéu, cai tién chat lugng nham duy tri va
nang cao chat luong cac hoat dong ciia nha truong.

Huy dong cac ngudn luc cho gido duc, gop phan tao diéu kién nang cao chat
luong, hiéu qua giao duc.

Pam bao thuc hién dang tién do, dat chat luong, hiéu qua. Bong thai nang cao
vai tro, trach nhiém caa doi ngii trong thuc hién ké hoach.

Niam hoc 2023 - 2024 va nhitng nim tiép theo Hiéu truong nha truong tiép tuc
chi dao cang ¢ hd so, co sé vat chat. Ra soat theo qui trinh va tiéu chuan danh gia
chét luong gido duc do Bo gi4o duc va dao tao ban hanh dé thuc hién céc bién phap

cai tién va dam bao chat luong giéo dyc.

II. THUC TRANG
1. Két qua tw danh gia nim hoc 2022-2023
_ . Két qua
Tiéu chuan,
" . Dat
tiéu chi Khong dat
Muic 1 Muic 2 Muic 3
Tiéu chudn 1
Tiéu chi 1.1 X X X




Tiéu chi 1.2

Tiéu chi 1.3

Tiéu chi 1.4

Tiéu chi 1.5

Tiéu chi 1.6

X | X| X| X

Tiéu chi 1.7

Tiéu chi 1.8

Tiéu chi 1.9

Tiéu chi 1.10

X | X X| X| X| X| X| X| X

X | X| X| X| X| X| X| X| X

Tiéu chudn 2

Tiéu chi 1.1

X

X

Tiéu chi 2.2

Tiéu chi 2.3

X

X

X

Tiéu chudn 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

X| x| X| X| X

Tiéu chi 3.6

X| X| X| X| X| X

X| X| X| X| X| X

Tiéu chudn 4

Tiéu chi 4.1

X

x

Tiéu chi 4.2

X

x

X

Tiéu chudn 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéuchi 5.4

X[ X| X| X

X1 X| X| X

X| X| X| X

Két qua: Pat Muc 3

1.2. Panh gia theo Muc 4

Tiéu chi

Két qua

Ghi chu
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(Khoan, Piéu) Pat Khong dat
Khoan 1, Biéu 22 X
Khoan 2, Biéu 22 X
Khoan 3, Diéu 22 X
Khoan 4, Biéu 22 X
Khoan 5, Diéu 22 X
Khoan 6, Diéu 22 X

Két qua: Khong dat Mirc: 4
2. Két luan: Truong dat Mic 3

Sé lugng Va ty 1é céc tiéu chi dat Muc 1: 25/25 (100%)

Sé luong Va ty 18 céc tiéu chi dat Mac 2: 25/25 (100%)

Sé luong va ty 18 céc ticu chi dat Mic 3: 15/19 (78.9%)

I11. NOI DUNG VA GIAI PHAP THUC HIEN

Tiéu chuan 1. Té chirc va quan 1y nha truong

Tiéu chi 1.1: Phuwong hwong, chién lwpc xay dung va phét trién nha truwong

Muc tiéu can dat: Giit vitng Muc 3
Han ché can khac phuc: Van dong phu huynh quan tim déng gép xay dung
chién lugc va phét trién nha truong.

Giai phap thuc hién: Céng khai ké hoach nim hoc, ké hoach phat trién nha
truong theo giai doan té1 cac phu huynh, Hiéu truéng thuc hién viéc ra soat, diéu
chinh phuong hudng, chién lugc xay dung va phét trién nha trudng cing véi su tham
gia dong gop y kién cua cha me tré va cong ddng, cu thé qua cac budi hop phu huynh.

Nguoi thuc hién: Hi¢u trudng

Ngudn luc khéc (tai chinh, nguoi phéi hop): Ban dai dién Cha me hoc sinh.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chi 1.2: Héi dong trwong (Héi dong qudn tri déi Véi trwong tw thuc) va

cac hgi dong khac

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khic phuc: Mot sé thanh vién méi con rut ré, chua manh dan phat

biéu trong cac cudc hop cua Hi dong truong.
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Giai phap thuc hién: CBQL ting cudng cong tac trao doi truc tiép, thu thap y
kién dong gop tir cac thanh vién ctia hoi dong trudng.

Nguoi thyc hién: Hiéu truéng

Ngudn e khéc (tai chinh, ngudi phéi hop): cac thanh vién hoi dong trudng.

Thoi gian bét dau: Thang 9/2022. Thoi gian hoan thanh: Trong ndm hoc 2022-
2023

Tiéu chi 1.3: Té chize Pang Céng sdn Viét Nam, cdc doan thé va to chirc khac

trong nha truong

Muc tiéu can dat: Giit viing Muc 3

Han ché can khac phyc: Tranh thi sy tng ho vé vat chat caa to chirc ngoai nha
truong dé phat trién don vi.

Giai phap thuc hién: Hiéu trudong nha truong phdi hop véi cac to chic ban
nganh va dia phuong kéu goi su tng ho cia cac té chic ngoai nha truong dé phét
trién don vi.

Nguoi thuc hién: Hiéu truéng

Ngudn luc khac (tai chinh, ngudi phdi hop): Ban dai dién Cha me hoc sinh va
cac manh thuong quén va doanh nghiép.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc 2023-
2024

Tiéu chi 1.4: Higu truéng, pho hiéu trwong, té chuyén mon va té vin phong

Muc tiéu can dat: Giit vitng Muc 3

Han ché can khac phuc: Mot s6 gido vién chua ty tin dé xuat y kién cac bién
phap dé nang cao chat luong chim soc, gido duc tre.

Giai phap thuc hién: CBQL nha truong cling c4c t6 truong chuyén méon va boi
dudng chuyén mén cho gido vién nhat 1a gido vién mgi truong dé nang cao chat
lugong cham séc, gido duc tré.

Nguoi thuc hién: CBQL

Nguédn luc khac (tai chinh, ngudi phdi hop): CBQL va céc t6 truong chuyén
mon

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 1.5: T4 chizc nhém tré va lép mdu gido



Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Nha trudong phdi hop véi chinh quyén dia phuong van
dong phu huynh cho tré ra 16p dung d6 tudi va co ché do mién giam cho gia dinh that
su kho khan.

Giai phap thyuc hién: Nha truong phdi hop véi chinh quyén dia phuong va cac
t6 chirc Cong doan, Chi doan van dong va hd trg cho cac bé c6 hoan canh khé khin
duoc dén truong.

Nguoi thuc hién: Hiéu trudng va cac to chac Cong doan, Chi doan

Ngudn luc khac (tai chinh, nguoi phbi hop): Chinh quyén va céc t6 chirc Cong

doan, Chi doan

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 1.6: Qudn ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Gido vién thuong xuyén viéc cap nhat d6 dung do choi
tu 1am vao s tai san cua cac 16p.

Giai phap thuc hién: CBQL thuong xuyén kiém tra viéc cap nhat do dung do

choi tu 1am vao so tai san caa cac 16p.

Nguoi thuc hién: Gido vién

Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 1.7: Qudn ly can bg, giao vién va nhan vién

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Tang cuong tap hudn va boi dudng cho NV dinh
dudng

Giai phap thuc hién: Hiéu truong dong vién va tao moi diéu kién dé 03 nhan
vién cap dudng tham gia hoc boi dudng nang cao trinh d6 Trung cap ndu an.

Nguoi thyc hién: Hiéu truéng

Ngudn e khéc (tai chinh, ngudi phéi hop): Hiéu truong

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024
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Tiéu chi 1.8: Qudn ly cac hogar dong giao duc

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khac phuc: Can bd quan Iy phan cong té truang chuyén mon sap
xép thoi gian du gio hoat dong caa cac nhom 16p.

Giai phap thuc hién: Can bd quan 1y tao diéu kién cho cac t6 trudng chuyén
mén cung véi gido vién trong t6 thuc hién ding ky du gid trong té dé chia sé rat kinh
nghiém nham nang cao hiéu qua cham soc gio duc tré.

Nguoi thuc hién: CBQL va to truong chuy@n mén.

Ngudn luc khéc (tai chinh, nguoi phéi hop): CBQL va to trugng chuyén mon.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024
Tiéu chi 1.9: Thec hién quy ché dan chii co sé

Muc tiéu can dat: Giit viing Muc 3

Han ché can khac phuc: Ban thanh tra nhan dan kiém nhiém, chwa dugc tap
huan nhiéu

Giai phap thyc hién: Tao diéu kién cho Ban TTND tham gia cac 16p tap huin
do cap trén to chuc

Nguoi thuc hién: Hiéu truong va Ban TTND

Ngudn lrc khéc (tai chinh, ngudi phéi hop): Hiéu truong va Ban TTND

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 1.10: Dam bdo an ninh trdt tu, an toan truwong hoc

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khac phuc: Nha truong c6 phuong an tuyén truyén cac phuong 4n
dam bao an ninh trat ty trudc cong truong.

Giai phap thuc hién: Hiéu trudng thuong xuyén nhic nhé bao vé giit an ninh trat
tir trudc cong truong.

Nguoi thuc hién: Hiéu truéng va Bao vé

Ngudn lyc khac (tai chinh, nguoi phdi hop): Hiéu truong va phdi hop chinh
quyén dia phuong.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024
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Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hec sinh

Tiéu chi 2.1: Péi véi hiéu trwong, pho hidu trueng

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Thuc hién thuong xuyén viéc danh gia tré, danh gid va
chdm biéu d6 dung theo qui dinh

Giai phép thuc hién: Kiém tra thuong xuyén, don déc nhiac nho GV.

Nguoi thuc hién: Pho hiéu truong

Ngudn luc khéc (tai chinh, nguoi phdi hop): Hiéu truong

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 2.2: Péi Véi gido vien

Muc tiéu can dat: Giit vitng Muc 3

Han ché can khac phuc: Con 6 gido vién c6 trinh do cao dang su pham, 01 trung
cap

Giai phap thuc hién: Tao diéu kién vé thdi gian cho 01 gido vién tham gia hoc
Dai hoc Su pham mam non.

Nguoi thuc hién: Giao vién

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc 2023-
2024

Tiéu chi 2.3: D6i véi nhan vién

Muc tiéu can dat: Giit vitng Muc 3

Han ché can khac phuc: Nhan vién dinh dudng 1a vi tri thudng xuyén c6 bién
dong nhan sy

Giai phap thyc hién: Quan tim dén doi sdng, muc luong

Nguoi thyc hién: Nhan vién cap dudng

Ngudn lrc khéc (tai chinh, nguoi phdi hop): Ké toan

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chuén 3: Co sé vat chat va thiét bi day hoc

Tiéu chi 3.1: Dién tich, khuén vién va sdn vwwon

Muc tiéu can dat: Giit vitng Mic 3
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Han ché can khac phuc: Stra chita tu bé do choi ngoai troi hang nam, vi di cii
va str dung l4u nén nhiéu do choi bi hong

Giai phap thuc hién: Hiéu truong, ké toan du tra kinh phi dé stra chita, tu bo, bd
sung

Nguoi thuc hién:Hiéu truong, ké toan

Ngudn e khéc (tai chinh, ngudi phéi hop): Hiéu truong.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc 2023-
2024

Tiéu chi 3.2: Khéi phong nhém tré, l6p méu gido va khéi phong phuc vu hoc

tip
Muc tiéu can dat: Giir vitng Muc 3
Han ché can khac phuc: Truong chua co phong riéng cho tré lam quen véi ngoai
ngt

Giai phép thuc hién: nha truong bo tri tan dung sanh trudng, dé sip xép phong
tréng cling nhu dién tich dat dé bé tri phong riéng cho tré 1am quen ngoai ngi.

Nguoi thuc hién: Hiéu trudng, gido vién, ké toan du tru kinh phi dé sira chira, tu
bd, b6 sung

Hiéu trudng, ké toan duy tru kinh phi dé stra chita, tu bo, bd sung

Tiéu chi 3.3: Khéi phong hanh chinh - quan tri

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Chua c6 phong da ning

Giai phap thyc hién: Hiéu truong can doi kinh phi, van dong cac nha tai tro

Nguoi thuc hién:Hiéu trudng

Ngudn luc khéc (tai chinh, nguoi phdi hop): Ké toan, cac nha tai trg.

Hiéu truong, ké toan du tru kinh phi dé sira chita, tu bo, bo sung

Tiéu chi 3.4: Khéi phong té chirc dn

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khac phuc: Trang bi 01 xe day com cho 16p mau giao

Giai phap thuc hién: Hiéu truong co ké hoach du tru kinh phi, trang bi xe day
com cho 16p miu gido dé viéc to chirc bita dn hiéu qua cao hon.

Nguoi thuc hién: Phé hiéu truong nubi
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Ngudn luc khac (tai chinh, nguoi phéi hop): Hiéu truéng, Phé hiéu truong, ké
toan.

Hiéu trudong, ké toan du tru kinh phi dé sira chita, tu bd, bo sung Tiéu chi 3.5:

Thiét bi, do ding, do choi

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khic phuc: Cac thiét bi, 6 dung, d6 choi tu 1am va cac d6 choi
ngoai danh muc quy dinh duogc gido vién khai thac va st dung nhung dat hi€u qua
chua cao trong viéc dap umg yéu cau d6i méi ndi dung, phuong phép gido duc, ning
cao chét luong nudi dudng, chim soc va gido duc tré tai don vi.

Giai phap thyc hién: Chi dao pho hiéu truong va cac t6 truong chuyén moén
huéng din gido vién trong viéc khai thac va sir dung cac thiét bi, ¢ choi nham dat
hiéu qué cao nhat.

Nguoi thuc hién:Pho hiéu truong nudi, day.

Ngudn luc khéc (tai chinh, nguoi phéi hop): Céc t6 truang chuyén man.

Hi¢u trudng, ké toan duy tru kinh phi dé stra chita, tu bd, bd sung

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 3.6: Khu vé sinh, hé thong cép thodt nwéc

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Hé théng thoat nudc & céng khu vuc nha bép thoat
nudc cham vao mua mua

Giai phap thyc hién: CBQL nha trudng thudng xuyén nhac nhé bao vé kiém tra
viéc khai thong cong ranh dé giup hé théng thoat nude rat nhanh vao mau mua.

Nguoi thuc hién: Hiéu truong, Pho hiéu trudng

Ngudn luc khéc (tai chinh, nguoi phdi hop): Nhan vién bao vé

Hi¢u trudng, ké toan du tra kinh phi dé stra chita, tu bd, bd sung

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nam hoc 2023-
2024

Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xi hoi

Tiéu chi 4.1: Ban dai dign cha me tré

Muc tiéu can dat: Giit vitng Mic 3
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Han ché can khac phuc: van dong phu huynh danh thoi gian tham gia vao céac
hoat dong ctia nha truong.

Giai phap thyc hién: Ban giam hiéu nha truong va gido vién cac 16p thay doi
hinh thtrc tuyén truyén bang nhiéu hinh thirc da dang, phong phu tao cau ndi viing
chéc dé phu huynh tham gia vao cac hoat dong ctia nha trudng nhiéu hon.

Nguoi thuc hién: CBQL + gido vién chu nhiém.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Cha me tré

Hiéu truong, ké toan du tru kinh phi dé stra chita, tu b, bd sung

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 4.2: Cong tic tham mwu cdp iy dang, chinh quyén va phéi hep véi
cac té chirc, ca nhan ciia nha truwong

Muc tiéu can dat: Pat mac 03

Han ché can khac phuc: Nha trudong tiép tuc tham muu cip ty Pang, chinh
quyén va phdi hop c6 hiéu qua véi cac td chirc, ca nhan xay dung nha truong

Giai phap thuc hién: Hiéu truong xay dung ké hoach tham muu cép uy Pang,
chinh quyén va phdi hop c6 hiéu qua véi cac td chic, ca nhan xay dung nha truong
trd thanh trung tdm van hoda, gido duc cua dia phuong.

Nguoi thuc hién: Hiéu truéng

Ngudn lrc khéc (tai chinh, nguoi phdi hop): Lanh dao, chinh quyén dia phuong

Hiéu truong, ké toan duy tru kinh phi dé stra chita, tu bo, bd sung

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-

2024
Tiéu chuan 5: Hoat dong va két qua nudi dudng, chim séc, gido duc tré

Tiéu chi 5.1: Thec hién Chuwong trinh gido duc mam non.

Muc tiéu can dat: Pat mac 03

Han ché can khic phuc: Nha trudong tham khao cac ké hoach gido duc, chuong
trinh ciia cac nudc trong khu vuc va trén thé gidi.

Giai phap thyc hién: Hiéu truong dé xuat voi cdp lanh dao phong Gido duc va
dao tao, S& gido duc TPHCM td chire cho truong tham du cac chuyén dé, tiét thao
giang ctia cac don vi trong khu vuc va trén thé giéi dé hoc tap, trao ddi kinh

nghiém lan nhau.
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Nguoi thuc hién: Pho hiéu trudng + Gido vién

Ngudn e khéc (tai chinh, ngudi phdi hop): Gido vién céc 1op

Hiéu truong, ké toan du tru kinh phi dé sira chita, tu b, bd sung

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong ndm hoc 2023-
2024

Tiéu chi 5.2: T6 chirc hoat dpng nuéi dwéng, chiam séc va gido duc tré

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: D6 dung dd choi hoc tap ctia 10p nha tré can phong phi,
da dang dé kich thich tré tham gia.

Giai phap thuc hién: pho hiéu truong day boi dudng chi dao cho gido vién khoi
nha tré nghién ctru, thiét ké cac tro choi da dang, phong pha pht hop véi tinh hinh
thuc té cua tré.

Nguoi thuc hién: Phd hiéu truong day.

Nguén luc khéc (tai chinh, nguoi phéi hop): Giéo vién khi nha tré.

Thoi gian bat dau: Thang 10/2022. Thai gian hoan thanh: nim hoc 2022-2023

Tiéu chi 5.3: Két qud nuéi dwéong va chim séc sivc khoé

Muc tiéu can dat: Giit vitng Muc 3

Han ché can khic phuc: ty 1¢ dat tré béo phi va suy dinh dudng chua cao do mot
vai phu huynh chua hop tac.

Giai phap thuc hién: Ban gidm hiéu, giao vién cac 16p tang cudng cong tac
tuyén truyén dén phu huynh kién thirc chim séc tré nhu ché do an, van dong hop 1y
dé tré phat trién hai hoa can déi.

Nguoi thuc hién: giao vién chu nhiém.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Cha me tré

Thoi gian bat dau: Thang 9/2022. Thai gian hoan thanh: Thang 05/ 2023

Tiéu chi 5.4: Két qud gido duc

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khac phuc: Ty 18 di hoc cta tré chua déu

Giai phap thuc hién: CBQL chi dao gido vién chi nhiém tang cuong tuong tac,
gan gili dong vién phu huynh cho bé di hoc déu hon, thuong xuyén thim hoéi nhiing
bé hay nghi dé c6 dong vién gia dinh kip thoi.

Nguoi thuc hién: CBQL + gido vién
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Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién, cha me tre.

Thai gian bat dau: Thang 9/2023. Thai gian hoan thanh: Trong nim hoc 2023-2024
IV. TO CHUC THUC HIEN
1.  Poi véi Hidu truéng

Hiéu truong trién khai ké hoach cai tién chét luong gido duc dén tat ca cén
b, gido vién, nhan vién va Ban dai dién cha me hoc sinh, Hoi ddng truong va cac
ca nhan dugc phéan cong.

Tiép tuc tuyén truyén, quan triét sau rong trong can bo, gi4o vién, nhan vién va
phu huynh hoc sinh; dong thoi xay dung ké hoach thuc hién cu thé ting tiéu chi trong
cac tiéu chuan, cudi nim hoc c6 danh gia, nhan xét, rat kinh nghiém viéc thuc hién;
tiép tuc tham muu véi cac cap lanh dao dé sira chira CSVC duogc hoan thién hon.

Hiéu trudng phu trach chung, dong thoi thyc hién to chirc danh gia két qua
thyc hién trong nam hoc.

2. Poi véi pho hiéu truéng

Phd hiéu truong phu trach céc noi dung vé chuyén mon nhu: thuc hién
chwong trinh gido duc, chét luong gi4o duc, sinh hoat chuyén mén cua trudng cua
t6 khoi, boi dudng chuyén mén nghiép vu cho giéo vién...theo ké hoach cai tién
chat luong.

3. Doi véi doan thé

Chu tich Cong doan, Bi thu chi doan phu trach noi dung cai tién chat luong
hoat dong cong doan, chi doan. Cong tac phdi két hop véi Nha truong trong to
chirc cac hoat dong chung cua don vi va thuc hién qui ché dan chu.

4. Poi véi To trwéng chuyén mdn, gido vién

T6 truong chuyén mdn thuc hién noi dung cai tién vé sinh hoat chuyén mén cua
t6 theo quy dinh.

Gi4o vién thuc hién noi dung cai tién vé thuc hién noi dung nang cao chat luong
cham soc, gido duc.

5. Poi véi cha me hoc sinh

Phéi hop véi nha trudng, quan tim chiam lo hd trg co so vat chat va hop tac

cling véi tap thé nha trudng nang cao chit luong cham soc, gido duc tré dat hiéu qua.
6. Ché d6 bao céo
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Cudi mdi ndm hoc (thang 5/2024) t6 chtc danh gia két qua thuc hién ké
hoach cai tién chat luong va béo cdo vé Phong GD&DT, dong thoi bo sung ké
hoach cai tién chét lugng cu thé trong ndm hoc 2023 — 2024.

Noi nhgn:

- Phong GD&DT (d¢é bao céo);

- Hoi dong truong;

- HT, PHT;

- Cac bo phén, ca nhan dugc phan cong;
- Luu: VT, hd so.

Vii Thi Thu Thiy
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Tiéu

Giai phap khic

chuan/tiéu Han ché Nguén lwc thuc hign
chi Phye

Tiéu chuan 1

Tieuchill |Van dong phu|Hiéu truong thuc | -Nguoi thuc hién: Hiéu truong
huynh quan tdm | hién viéc ra soét, | -Nguén luc khac: Ban dai dién
dong gop xay dung | didu chinh phwong | Cha me hoc sinh.
chién luwoc va phét | huéng, chién lugc | -Thoi gian bat dau: Thang
trién nha truong. | xdy dung va phat|09/2022. Thoi gian hoan

trién nha treong clng | thanh: Trong nam hoc 2022-
V4i sy tham gia dong | 2023

gop y kién cua cha

me tré va cong dong,

cu thé qua cac budi

hop phu huynh.

Tiéuchi 1.2 | Mot s6 thanh vién | -CBQL ting cuong | -Nguoi thuc hién: Hiéu truong
con rut ré, chua |cong tac d6i thoai, | -Nguon luc khéc: cac thanh
manh dan phat | trao doi, thu thap ¥ | vién hoi dong truong.
biéu trong céac | kién dong gop tir cac | -Thoi gian bat dau: Théang
cudc hop cua Hoi | thanh vién cta hoi | 09/2022. Thoi gian  hoan
dong trudng. dong trudng. thanh: Trong ndm hoc 2022-

2023

Tiéuchi 1.3 | Tranh tha sy ung | Hiéu truéng nha | -Nguoi thuc hién: Hiéu truong
ho vé vat chat cua | truong can tranh thu | -Ngudn luc khac: Ban dai dién
t6 chirc ngoai nha | sw ung ho cua cac to | Cha me hoc sinh va cac manh
truong dé phét | chac  ngoai  nha | thuong quan va doanh nghiép.
trién don vi. truong dé phat trién | -Thoi gian bit dau: Thang

don vi. 09/2022.Thoi gian hoan thanh:
Trong nam hoc 2022-2023
Tiéuchi 1.4 | To truong chuyén | CBQL nha trudng | -Nguoi thuc hién: CBQL

mon va mot sé

gido vién mai ra

can gita viing va
phat huy vai tro to

-Ngudn lyc khac: CBQL va
cac t6 truang chuyén mon
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truong nén chua
tr tin dé xuat y
kién cac bién phap
dé nang cao chat
luong cham soéc,

gido duc tré.

treong chuyén mon
va bdi dudng chuyén
mon cho gidao vién
méi ra truong dé
nang cao chat luong
cham soc, gido duc

tre.

-Thoi gian bat dau: Thang
09/2022. Thoi gian
thanh: Trong nam hoc 2022-
2023

hoan

Tiéuchi 1.5

Nam hoc 2021-
2022 nha truong
phdi hop vai chinh
quyén dia phuong
van dong phu
huynh cho tré ra
l6p ding d6 tudi
va c6 ché do mién
giam cho gia dinh
kh6é khan

mua dich.

trong

Nha truong phoi hop
v6i chinh quyén dia
phuong va cac to
chirc Cong doan, Chi
doan van dong va hd
tro cho cac bé co
hoan canh kho khan

duge dén truong.

-Nguoi thuc hién: Hiéu truong
Va Céc t6 chiric Cong doan, Chi
doan

-Ngudn luc khéc: Chinh quyén
Va céc t6 chiic Cong doan, Chi
doan

-Thoi gian bat dau: Thang
09/2022. Thoi
thanh: Trong nam hoc 2022-
2023

gian hoan

Tiéu chi 1.6

Gido vién thuong
Xuyén viéc cap
nhat do dung do
choi tu 1am vao sb
tai san cua cac

16p.

CBQL thuong xuyén
kiém tra viéc cap
nhat d6 dung d6 choi
tu 1am vao so tai san

cua cac laop.

-Nguoi thuc hién: Gido vién
-Ngudn lyc khac: Giao vién
-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Trong ndm hoc 2022-2023

Tiéu chi 1.7

Nha trudng co ké
hoach bdi dudng
ngudn quy hoach
can bo quan ly ké

can.

Nha truong cd ké
hoach cir cac cd con
lai trong ngudn quy
hoach can bo quan ly
tham gia hoc bdi

\
A

dudng thém vé

nghiép vu quan ly

-Nguoi thuc hién: Hiéu truéng
-Ngudn lyc khac: Hiéu truaong
-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Trong nam hoc 2022-2023
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trudng mam non

Tiéuchi 1.8 | CBQL phan cong | CBQL tao diéu kién | -Nguoi thuc hién: CBQL va to
t6 truong chuyén | cho cac to trudng | truong chuyén mon.
moén sip xép thoi | chuyén mén ting | -Ngudn luc khac: CBQL va to
gian du gio hoat | cuong du gio hoat | truédng chuyén mon.
dong cua c4c | dong cua nhom 16p | -Thoi gian bat dau: Thang
nhém 16p. dé chia sé rat kinh | 9/2022. Thoi gian hoan thanh:
nghiém nhdm nang | Trong nim hoc 2022-2023
cao hiéu qua chdm
soc giao duc tré.
Tiéuchi 1.9 | Banthanh tra nhan | Hiéu trudng kién -Nguoi thuc hién: Hiéu truong
dan can quan tdm | nghi Cong doan chi | va Ban TTND
giam séat cong tac | dao, huéng dan Ban | -Nguon luc khac: Hiéu truang
cham soc gidao duc | TTND chu  dong | va Ban TTND
tré. giam sat nhidu hon | Thoi gian bit dau: Thang
hoat dong cong tac | 9/2022. Thoi gian hoan thanh:
chdm so6c gido duc | Trong ndm hoc 2022-2023
tre.
Tiéuchi 1.10 | Nha truong c¢0 | Hiéu truéng thuong | -Nguoi thuc hién: Hiéu truong

phuong &n tuyén
truyén cac phuong
an dam bao an
ninh trat tu trudc

cong truong.

xuyén nhdc nhé bao
vé gilr an ninh trat tu

trude cong truong.

va Bao vé

-Nguon luc khéc: Hiéu truong
va phéi hop chinh quyén dia
phuong.

-Thoi gian bat dau: Thang
9/2022.Thoigian hoan thanh:
Trong ndm hoc 2022-2023

Tiéu chuan 2

Tiéu chi 2.1

CBQL

thoi gian tham gia

sap x€p

16p boi  dudng

nang cao trinh do

Hiéu trudng, tham
gia nang cao trinh dg

thac si quan ly.

-Nguoi thuc hién:  Hiéu
trudng.

- Ngudn lyc khéc: Hiéu truéng
-Thoi gian bat dau: Trong nim

hoc 2022-2023 va nhitng nam
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tiép theo. Thoi gian hoan
thanh: Giai doan 2021-2025.

Tiéuchi2.2 |CBQL tao diéu|Tao diéu kién vé |-Nguoi thuc hién: Gido vién
kién cho 01 gi4o |thoi gian cho 01 |-Thoi gian bat dau: Théang
vién chua dat trén | gido vién tham gia | 9/2022. Thoi gian hoan thanh:
chuan tham gia hoc Dai hoc Su Cudi nim 2024.

pham mam non, du
kién hoan thanh tot
nghiép vao cubi
nam hoc 2022 va
2023
Tiéu chi 2.3 | Con 03 nhan vién | CBQL tao diéu kién | -Nguoi thuc hién: Nhan vién

cap dudng , 01
nhan vién van thu
tham gia 16p trung
cip nau an, 16p

trung cap vin thu

cho 03 nhén vién cap
dudng, 01 nhan vién
van thu tham gia hoc

nang cao trinh do.

cap dudng, vin thir

-Ngudn lyc khac: Ké toan
-Thoi gian bat dau: Nam hoc
2022- 2023 va nhirng niam tiép
theo. Thoi gian hoan thanh:
Giai doan: 2021-2025

Tiéu chuan 3

Tiéu chi 3.1

Truong thyc hién
nang cap san trudc
cong trudng bing
phiang dé khong
ngap nudc vao

mau mua

Hiéu truong, ké toan
du tru kinh phi dé
sua chita san trudc
cong truong khong
ngap nudc vao mua

mua.

-Nguoi thuc hién:Hiéu truong,
ké toan

-Ngudn lyc khac: Hiéu trudng.
-Thoi gian bat dau: Thang
8/2022. Thoi gian hoan thanh:
giai doan 2022 -2025

Tiéu chi 3.2

Truong chua co
phong riéng cho
tré lam quen voi

ngoai ngir.

Nha trudong bd tri tan
dung sanh truong, dé
sip xép phong tréng
cling nhu dién tich

dat dé bd tri phong

Nguoi thuc hién: Phé hiéu
truong day.

-Thoi gian bat dau: Thang
09/2022. Thoi gian
thanh: giai doan 2022-2025

hoan
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riéng cho tré lam

quen ngoai ngir.

Tiéu chi 3.3

Trang bi may dicu
hoa cho phong

nghi nhan vién cap

dudng

Hiéu truong can dobi
Kinh phi, van ddng
cac nha tai trg, manh
thudng quan dé trang
bi may diéu hoa cho
phong nghi nhan
vién cap dudng nghi
ngoi dé tiép thém
nang lugng cho cong

tac dat hi¢u qua hon.

-Nguoi thuc hién:Hiéu truéng
-Ngudn lyc khac: Ké toan, cac
nha tai tro.

-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Giai doan: 2022 - 2025

Tiéu chi 3.4

Trang bi 01 xe day
com cho 16p mau

gido

Hiéu truong co ké
hoach du tru kinh
phi, trang bi xe diy
com cho 16p mau
gido dé viéc to chirc
bita an hi€u qua cao

hon.

-Nguoi thuc hién: Pho hiéu
truong nuoi

-Ngudn luc khéc: Hiéu truong,
Phé hiéu truong, ké toan.
-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Nam hoc 2022-2023

Tiéu chi 3.5

Céc thiet bi, do
dung, dd choi tu
lam va céac d6 choi
ngoai danh muc
quy dinh dugc
gi&o vién khai thac
va st dung nhung
dat hiéu qua chua
cao trong vi¢c dap
tmg yéu ciu doi
moéi ndi  dung,
phuong phap giao

duc, nang cao chat

Chi dao pho hiéu
truéng va cac to
truong chuyén mon
huéng dan gido vién
trong viéc khai thac
va st dung cac thiét
bi, d0 choi nhim dat

hi€u qua cao nhat.

-Nguoi thuc hién:Phé hiéu
truong nudi, day.

-Ngudn luc khéc: Cac to
truéng chuyén mon.

-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
nam hoc 2022- 2023
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luong nudi dudng,
cham séc va gido

duc tré tai don vi.

Tiéu chi 3.6

Hé thong thoat
nuéc & cbéng khu
vuc nha bép thoat

nuéc cham vao

CBQL nha truong
thuong xuyén nhic
nhé béo vé kiém tra

viéc khai thong cbng

-Nguoi thuyc hién: Hiéu
treong, Phé hiéu truong
-Nguon luc khac: Nhan vién

bao vé

mua mua rinh dé giap hé|-Thoi gian bit dau: Thang
thong thoat nudc rat | 09/2022. Thoi gian  hoan
nhanh vao mau mua. | thanh: Nam hoc 2022-2023 va
nhitng nam tiép theo.
Tiéu chuan 4
Tieuchi4.l |Van dong phu|Ban giam hiéu nha | -Nguoi thuc hién: CBQL +
huynh danh thoi | truong va gido vién | gido vién cha nhiém.
gian tham gia vao | cac 16p thay déi hinh | -Nguon luc khac: Cha me tré
cac hoat dong cua | thic tuyén truyén | -Thoi gian bat dau: Thang
nha trudng. bang nhiéu hinh thtrc | 10/2022. Thoi gian  hoan
da dang, phong phu | thanh: Nam hoc 2022- 2023.
tao cau ndi vimng
chic dé phu huynh
tham gia vao cac
hoat dong cua nha
truong nhiéu hon.
Tiéuchi4.2 | Nha truong chua | Hiéu truong xay | -Nguoi thuc hién: Hi¢u trudng

xay dung dugc ké
hoach tham muu
cip uy Dang,
chinh quyén va
phdi hop co hiéu

qua vb&i cac to

dung ké hoach tham
muu cip uy Dang,
chinh quyén va phbi
hop c6 hi€u qua véi
céc t6 churc, ca nhan
nha

xdy  dung

-Nguén luc khac: Lanh dao,
chinh quyén dia phuong

-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
nam hoc 2022-2023
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chirc, ca nhan xay
dung nha truong
tr6 thanh trung
tam van hoa,
gido duc cua dia

phuong.

truong trd  thanh
trung tam van hoa,
gido duc cua dia

phuong.

Tiéu chuan 5

Tiéuchi5.1 |Nha truong tham | Hiéu truong dé xuét | -Nguoi thuc hién: Phé hiéu
khao céc ké hoach | véi cdp lanh dao | truong + Gido vién
gido duc, chuong | phong Gido duc va | -Nguon luyc khac: Giéo vién
trinh cua cac nude | dao tao, S& gido duc | cac 16p
trong khu vuc va | TPHCM to chirc | -Thoi gian bat dau: Théang
trén thé gidi. cho truong tham dy | 9/2022. Thai gian hoan thanh:
cac chuyén dé, tiét | Giai doan 2022- 2025.
thao giang cua cac
don vi trong khu
vuc va trén thé gidi
dé hoc tap, trao doi
kinh nghiém 1an
nhau.
Tiéuchi 5.2 | Mot vai gido vién | Chi dao cac to | Nguoi thuc hién: cc to truong

xt 1y tinh hudng
chua nhay bén khi

t6 chirc hoat dong.

truong chuyén mon
trong cac budi hop
khéi, tao nhiéu tinh
hudng xay ra trong
cac hoat dong cho
cac giao vién tham
gia gidi quyét nhiing
tinh hubng d6. Pong
thoi, dong vién,
khuyén khich, tao

diéu kién cho gido

chuyén mon, giao vién.

Nguoi phdi hop: 02 Phé hiéu
truéng.

Thoi gian hoan thanh: Thang
5/2023.
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vién du hoat ding,
hoc tap kinh nghiém
lan nhau, tham khao
thém sach bao, tai
licu chuyén mon,
tham gia cac khoa
hoc vé xir ly tinh

hudng...

Tiéu chi 5.3

Ty 1¢ dat tré béo
phi va suy dinh
dudng chua cao
do mdt vai phu
huynh chua hop

tac.

Ban gidm hiéu, gido
vién cac l6p tang
cuong cong tac tuyén
dén

truyén phu

huynh  kién thuc
chim soc tré nhu ché
do an, van dong hop
ly dé tré phat trién

hai hoa can doi.

-Nguoi thuc hién: gido vién
cha nhiém.

-Nguén lyc khac (tai chinh,
ngudi phdi hop): Cha me tré
Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Théng 5/ 2023

Tiéuchi 5.4

Tré 3- 4 tuoi di
hoc chuyén can

hon

CBQL chi dao gido
vién chu nhiém tang
cudng twong tac, gan
glii dong vién phu
huynh cho bé di hoc
hon,

déu thuong

xuyén tham  hoi
nhiing bé hay nghi
dé c6 dong vién gia

dinh kip thoi.

-Nguoi thuc hién: CBQL +
giao vién

-Nguon luc khac: Giéo vién,
cha me tré.

-Thoi gian bat dau: Thang
9/2022. Thoi gian hoan thanh:
Nam hoc: 2022- 2023




